Club Health Assessment for District 305 S2 through October 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
110626 KARACHI CRESCENT 04/22/2011 | Active 20 0 0 0 0.00% 20 0 3 N/R |90+ Days
117378 KARACHI ELEGANT FAMILY  07/09/2012 | Active 26 26 0 26 100.00% 0 3 P,STM N/R
117377 KARACHI GLAMOUR FAMILY 07/10/2012 | Active 26 26 0 26 100.00% 0 3 ™ N/R
110816 KARACHI GLITTERS 04/13/2011 | Active 20 0 0 0 0.00% 20 18 3 S,T,M N/R  [90+ Days
117379 KARACHI IBA CAMPUS 07/24/2012 | Active 20 21 1 20 100.00% 0 0 3 N/R
Clubs more than two years old
63312 HYDERABAD AL-UMEED 06/14/2000 | Active 6 1 2 -1 -14.29% 7 5 1 T 25
47923 HYDERABAD GOOD HOPE 12/08/1987 | Active 101 26 4 22 27.85% 77 3 0 M N/R
38710 HYDERABAD INDUS 06/28/1980 | Active 1 54 25 5 20 58.82% 32 5 0 2 0
25559 KARACHI 02/20/1956 | Active 29 0 0 0 0.00% 32 6 2 M 24
60430 KARACHI ACHIEVERS 03/02/1998 | Active 7 0 0 0 0.00% 9 0 6 80 90+ Days
60546 KARACHI ACTION 03/23/1998 | Active 5 0 2 -2 -28.57% 10 3 0 4 .M 83 90+ Days
65375 KARACHI AL-ZAINAB 05/28/2002 | Active 4 0 0 0 0.00% 4 24 2 84 90+ Days
CAMPUS
82840 KARACHI AMATHYST 06/28/2004 | Active 6 0 4 -4 -40.00% 10 7 0 6 M N/R |90+ Days
60431 KARACHI BALZON 03/02/1998 | Active 12 0 0 0 0.00% 21 0 3 M 83 90+ Days
65368 KARACHI CANTONMENT 05/15/2002 | Active 1 22 0 0 0 0.00% 8 6 4 S, T 43 90+ Days
65374 E::::gl-su COMMECS 05/21/2002 | Active 5 0 0 0 0.00% 5 17 5 M N/R |90+ Days
82849 E:I’;AESHSI EMERALD 06/28/2004 | Active 7 0 0 0 0.00% 7 3 2 S,T,M N/R
61716 KARACHI FRIENDSHIP 03/22/1999 | Active 6 0 2 -2 -25.00% 11 8 0 4 .M 84 90+ Days
82839 KARACHI GARNET 06/28/2004 | Active 15 0 19 -19 -55.88% 33 1 0 .M N/R |90+ Days
49711 KARACHI GOOD HOPE 06/28/1989 | Active 8 0 0 0 0.00% 1" 0 2 T 80 |90+ Days
65373 KARACHI GULSHAN 05/17/2002 | Active 2 25 0 0 0 0.00% 5 1 5 S, T,M 43 90+ Days
82507 E:r:gl—sﬂ JASMINE 05/28/2004 | Active 25 0 0 0 0.00% 25 0 3 M N/R |90+ Days
82283 KARACHI MARIGOLD 05/05/2004 | Active 8 3 10 -7 -46.67% 20 1 1 2 N/R |90+ Days
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61717 KARACHI MILLENIUM 03/26/1999 | Active 10 0 0 0 0.00% 20 0 M N/R |90+ Days
60548 KARACHI NEW CRYSTAL 03/23/1998 | Active 8 3 0 3 60.00% 6 0 M 80
64939 KARACHI NEW ELITE 01/26/2002 | Active 34 9 0 9 36.00% 50 1 2 .M 1 90+ Days
98572 KARACHI NEW MJF 02/15/2007 | Active 20 0 0 0 0.00% 20 0 5 M N/R |90+ Days
68731 KARACHI NEW PAK CAMPUS 04/29/2003 | Active 1 21 0 0 0 0.00% 5 1 2 T 43 90+ Days
68802 KARACHI NEW SYTACK 05/15/2003 | Active 1 39 0 0 0 0.00% 9 3 2 .M 7
CAMPUS
82845 KARACHI PEARL 06/28/2004 | Active 4 0 0 0 0.00% 4 27 N/R |90+ Days
82284 KARACHI PRIME ROSE 05/05/2004 | Active 5 0 1 -1 -16.67% 6 5 3 4 T N/R |90+ Days
60432 KARACHI QUALITY 03/03/1998 | Active 8 0 0 0 0.00% 10 0 4 80 90+ Days
104809 KARACHI ROSE 02/20/2009 | Active 15 0 15 -15 -50.00% 32 1 0 M N/R |90+ Days
82848 KARACHI SAPPHIRE 06/28/2004 | Active 18 1 16 -15 -45.45% 36 1 0 .M N/R |90+ Days
66445 KARACHI SHAHNOOR 06/28/2002 | Active 15 0 4 -4 -21.05% 26 2 0 11 M 83 90+ Days
CAMPUS
65344 KARACHI STAR FIVE 05/08/2002 | Active 6 0 4 -4 -40.00% 16 4 0 5 M 80 90+ Days
CAMPUS
82843 KARACHI TOPAZ 06/28/2004 | Active 6 0 0 0 0.00% 6 17 4 N/R |90+ Days
82506 KARACHI TUBEROSE 05/28/2004 | Cancelled(8) 2 0 0 10 -10 -100.00% 16 5 2 None N/A |90+ Days
53466 KARACHI YOUNG AIRPORT  06/23/1992 | Active 18 0 0 0 0.00% 18 3 P,S,T N/R
82841 KARACHI ZIRCON 06/28/2004 | Active 8 0 4 -4 -33.33% 16 6 0 2 T N/R |90+ Days
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
39 3 1 2 692 141 103 38 5.81% 663 18 62% 36% 0% 72% 0 0% 1 8 10 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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